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1. COMIFAC REVISED CONVERGENCE PLAN (2015-2025)
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T2
T3

PRIORITY THEMES OF

INTERVENTIONS
Harmonization of forest and
environmental policies

Management and sustainable
development of forest resources

Conservation and sustainable
use of biological diversity

Combating the effects of climate
change and desertification

Socio-economic development
and multi-stakeholder
participation

Sustainable Financing

CROSS-CUTTING THEMES

Training and capacity building
Research and development

Communication, awareness
raising, information and
education



2. Project summary and beneficiaries
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BENEFICIARYorestry and Environment Training Network of ‘Central
Africa (RIFFEAC

EXECUTINSGGENCYRIFFEAC

FinancingPlan

TOTAL COST : 11.639.985 euros

CBFF:. 7.624.985 euros

Other donors: Global Affairs Canada (1,575,000 euros); GiZermany
(1,125,000 euros); Université Lazdnada (565,008urog; CerfaCanada
(375,000euro9; Riffeacand its member375,000euros)

Period : 3 years (From July 2011 to June 2014, extended to December
2014)



2. Project summary and beneficiaries
Beneficiairies : RIFFEAC Platform

and 20 member institutions

In 9 out of 10 COMIFAC countries
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Institutions membres du
RIFFEAC

1 FABI - Gitega Burundi

2 CRESA-Yaoundé  Cameroun
3 HIES - Yaoundé Cameroun
4 FASA - Dschang Cameroun
5 ENEF - Mbaimayo ~ Cameroun
6 EFG - Garoua Cameroun
7 ENSAF - Brazzaville Congo

8 ENEF - Mossendjo ~ Congo

9 ENEF - Libreville Gabon

10 EUEAPF - Malabo  Guinée équatoriale

11 FMA - Malabo Guinée équatoriale
12 ISDR - Bangui RCA
13 ISEA - Bengamisa ~ RDC
14 UKV - Boma RDC

15 UCG - Butembo RDC
16 ERAIFT -Kinshasa  RDC
17 UNIKIN - Kinshasa ~ RDC
18 UNIKIS - Kisangani  RDC
19 UNILU - Lubumbashi RDC
20 ISEA - Tshela RDC

21 KCCEM - Kitabi Rwanda
22 |USAES - Sarh Tchad




3. Objectives ancexpectedResults

C The overall objective of the Projestasto
enhance training and research activities In
order to reduce deforestation and
degradation of natural resources in the
CongoBasin lts specific objectivesere to:
i & dzLJLJ2 NXoordinatdE &tivities) :
1) support the technical training; 1ii)
support university trainingndresearch; iv)
support the project management unit.



3. Objectives andxpectedResults

C Theexpectedresultswere: (1) the training
Institutions are strengthened technically,
financially and in terms dbols and;(ii)
modules for technical, university and pest
graduate training are prepared and taught at tr
target institutions; (linfrastructuresfor the
training Iinstitutions are improved and
rehabilitated; (iv) the demonstration forestse
developedand well managed; and (v) students
conduct research at the target universities
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4.1 Revisiamdhermonizatmfiprograms for
vocatiohahdechnicahining

C 11programmesdeveloppedand adopted

V 3technicalagentswith 9 job descriptions

PraeeTscesqon Programme Technique

Programme Technique

AGENT TECHNIQUE AGENT TECHNIQUE EN AGENT TECHNIQUE ECO-GUIDE
EN EXPLOITATION FORESTIERE TRANSFORMATION DU BOIS AGENT TECHNIQUE ECO-GARDE

—
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# Affuteur des outils de coupe

» Opérateur

» Opérateur de séchoirs et controle qualité

1. Technicakgentin forest 2. Technicakgentin wood 3. Technicalgent inwildlife and
operationswith 4 job transformationwith 3 JD protected areaswith 2 JD:
descriptions (JD) - Sharpeningf cuttingtools, - Ecoguard

- Forestsurvey - Operation of machinerysawmill - Ecoguide

- Scalin@ndclassificatiomf wood - Dry operation& quality

- Fellingandmobile sawing
- Useof forest machine



411 Revisi@mdchermopnizatmiprograms for
vocatiohahdechnicabining

V 5 seniortechniciancertificate (STC/BTS)
V 3technicalengineers

[ BTS EN ELECTROMECANIQUE

D'INDUSTRIE DU BOIS

INGENIEUR TECHNIQUE SPECIALISE
EN TRANSFORMATION DU BOIS
‘TECHNICIEN SUPERIEUR EN
MENUISERIE INDUSTRIELLE

i ici . . . .. - . Senior technician i ici
Setr_lflpr E[ec_hr}lmant Senior technician Senior technician certificate in certificate in wood Setr;!ortte(.:hm(_:lg.r;
certinica et!n ores certificate in electro mechanics ransformation cer dl |cate Itn (‘jN' e

operations industrial carpentry andprotected areas
=
pm— - b ot
OPERATIONS FORESTIERES Licence Professionnelle en

Industrie du Bois

. , . Technical engineer
Technical engineer in ) ] _ . 9
forest operations Technical engineer in n-

wood transformation wildlife and

protected areas



&£ Revisi@mnmarmoniZalienprograms 10r
universityaiing

C 7 programsdeveloppedandadopted

V2 Bq_(_:helorS)f Science (Bac+3)

LICENCE EN

i B.Sc.in forest operations B.Sc.in wood industry

V 4 Masters (3esearchet 1 professional)

M.Res.in wood science M.Res. Agroforestry M.Res. in forest policy - M. Pr.in forest policy

GENIE DU BOIS

(ENEF-Gabon) (U.Dschang) and governance (Uniikin) and governance (Unik

V 1 Proces¥ngineering (Bac +5)



4 3SPECIALISADIDNETITUTIONS

C Universitytraining
A 3 Centres of excellenegeated
VENEF Gabon wood sciences

V FASA de Dschang agroforestryandecosytem
services

V FSAUNIKIN iforest policyandgovernance

- FSATUNIKIN
FASA.- - ENEF Gabon o :
. . specialized in forest
U.Dschang specialized in .
. - : policy and governance
specialized inin wood sciences

agroforestry and
ecosytem services



Master of Research in Agroforestry (FASADschang)

Global objective of the programme

(Agroforestryand optimizationof ecosystenservicef naturaland cultivated
landscape®f the Congo Basin)

A The programaimsto train highlyqualifiedpersonnel
(HQP)with expertisein diagnostig evaluation, design
and researchskillsontechniguesjnnovativeand ‘
emergingmanagement ofagroforestrysystemqAFS) } «
aswell aseconomicand ecologicalvaluationsof AFS




Master of Research in wood sciences (ENERGabon)

Global objective of the programme

A The programaimsto train highlyqualifiedpersonnel (HQP)

with expertisein areas ofwood science wood anatomy physics
chemistry mechanic.

AR
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Master of Research in forest policy and governance (FAGAGRQOUNIKIN)
Professional Master in forest policy and governance (FAC-AGRQOUNIKIN)

Global objective of the programme

A The programaimsto train highlyqualified personnel (HQRYith
expertisein forest policy and governance. It is a multi-disciplineray
and multi-faculty program (management of natural resources,
economy, law).



Process Engineering

Global objective of the programme

The progranmaimsto train wood engineersin 5 yearswith expertisein
wood sciencestransformation processand engineering sciencem order
to developproduction plans iwood transformationindustryand
valorisation ofwood residus(2"d and 3rd transformations).
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44 TFRAININGRIMNEBSHOLRABHIPS

¢ PhDtraining
A 20 PhDscholarships
A 10 Université Laval, Canada
A1 U.StellenbosclSouthAfrica
A9 Institutions of the Congo Basin

C Masters andiplomaof specializegpost-graduatestudies
(DESS)
A 34 Masters ofresearchscholarships
A3 Université Laval
A10 ENEF Gabon
A10 UNIKIN
A11 UNI Dschang
A 2 Diplomaof DESS



Origin and areas of speciliazation
Of scholars enrolled at Laval

Cameroon

(5)

CAR
(1)

‘v' f "v p
A 5
Gabon a #

Fép.
démma
du Conge

Research areas:
Agroforestry
Conservation and protected areas
Community forestry

Geomatics, remote sensingand GIS
Mycoremediation (ecological enegineering)
Fish farming et population genetics
Wood Science Physics and chemistry)
Carbon sequestration Sylviculture




4 5 MMODERNISATIONI OFINFRASTRUC

Construction

N°/O | Name ofbeneficiairy Place/Country| Work done Capacity Datereceived
institution (Bl

1. Ecole de Faune de Garoua (EFG) Garoua / Construction of aormitoryR + 1 48 moderr 72 Places
17 october2014
Cameroun rooms
2. Ecole Nationale des Eaux et Forél Mbalmayo / Construction of a simple building or@oms 100 Places
de Mbalmayo (ENEF Mbalmayo) Cameroun one GIS room and 1 computer room 29november2013
3. Ecole Nationale des Eaux et Foré Mossendjo/ Construction ocademidlockconsistingof 100 Places
j j li , twi t 1 offi
de Mossendjo (ENEF Mossendjo) Congo .a |brary. o computerroomsand 1 office 27february2014
in claybrick
4. Ecole Nationale des Eaux et Foré: Libreville / Construction of achoolcomplexR + 1two 3labs= 60
Libreville (ENEF Libreville) Gabon classroomsthree laboratories 8 offices, 2 2 classrooms=40
multimediaroomsand 28 singleooms 8 offices 10 october2014
Dort. = 28
2 multifunctional
rooms=30
5. LyadAauddzi { dzLJSNR Tshéla/RDC  Construction of an administration buildingR  Salle info= 50
€ 1 (Ollibrary, 01 ter room, 13 offices, 0 Library=50
Tshéla (Ollibrary, 01 compu i ibrary 25 september2014
conferenceroom) Conferenceoom.
=50
Faculté des Sciences Agronomique Boma/ RDC Construction of achoolcomplex 250 places
N oA . 26 september2014
-Rs £Q! YAOSNEAGS 2


Construction

4 5 MODERNISATHONOEINFRASTRUCT

institution

L yaidAddzi { dzLJSNRA Gitega /Burundi Rehabilitationof two laboratoriesand a 100 Places
29july2014
Gltega (ISA Gitega library
Faculté Agronomique et des Dschang / Rehabilitationof the Departmentof 2 amphi = 1000
{OASyO0Sa ! ANA O2 Cameroun Forestry Dean office and 2 Amphi Dean office= 10 10may 2014
de Dschang (FAS®schang) Mulimediaroom=
40
/| SYGNBE wS3IA2y Ll f Yaoundd Rehabilitationof the instructionalunit (10
Spécialisé en Agriculture Forét Bc Cameroun office, conferenceroom, fourclassrooms 100 places 7may 2014
(CRESA For8ois) resourcecenter,two computerlabs etc.)
Ecole Nationale des Sciences Brazzavillé Construction of a block dhree (03) 120 places
. . 13march2014
Agronomiques et Forestieres Congo classrooms
(ENSAF)
Faculté des Sciences Agronomique Kinshasa / RDC Rehabilitatiorof plumbing
RS Q! yAGSNEAGS 1000 places 29may2014
Ecole Régionale postuniversitaire Kinshasa / RDC Rehabilitatiorof aconferenceroom (Luk) and
RQ! YSYI 3ASYSyid Si alaboratoryat ERAIFT Kinshasa 100 places
Intégrés des Foréts et Territoires 30 September2014
Tropicaux (ERAIFT)
13. KitabiCollegeof Conservatiorand Kitabi / Rwanda Construction of a&tudentdormitory 30 places 30 September2014
Environmental Management
14. Institut Supérieur de Mbaiki/ RCA Rehabilitatiorof three (03) classrooms 100 places 07 may2014

Développement Rurale




45 MOPBERNISAFIONAOEUNFRASTRUCT

o s - o Bloc'constitue d’une bibliotheque et.d'une salle informatiglie’ ng o aComputerandainbraryroom;
ory el felelf ) e
-

pua- Cameroun Ecole Nationale/des Eauxiet ForetsideiMossend;o=Congo

t YO - | 5 RS
informatics and GIS Buikding at ENEF Residence with 48 rooms at the School Multimedia Centre at ENEF Mossendjo -
Mbalmayo- Cameroun of wildlife Garoua - Cameroon Congo

I ut des Agronomigu Facultée: Julejll /ULU a BOMA - RDC

Compl exe acad®mi que = | oAd;mstrative BugldirgRelx at ISEA Academic Complex at FSA of University
Foréts Cap Estérias - Gabon Tshela - RDC Kasa Vubu in BOMA - RDC



4 5 MMODERNISATIONIOFEINEFRASTRUC

REFEDIEuoNdtnbatimentAdministratir=Rehabilitation of the AdministrationiBuilding|

AGroNomIgUEesISciences Agricoles de Dschangj-Camerour;

Rehabilitation of the admnistrative building at
FASA-U.DSchang- Cameroon

INSHitlt Superiedr.o

Rehabilitation of three classrooms at ISDR Mbaiki Rehabilitationt of student dormitories at KCCEM -
-RCA Rwanda



46 /ACQUISITIONOFTOOLS/AND INST

C Acquisition ofequipment
ABedsmattressesandaccessoriefor dormitories, chairs-and
benchedor classroomandlaboratories(mostlyto equip
new constructions).

AComputer rooms (to equipthe majority of Bl)

AVehicles
V 5 vehiclesAx4 and 1 minibus.




46/ ACQUISITIONORTOOLS/AND INST
C Acquisition ofequipment

A Educationatesourcesincludingexbooks (all Bl
receiveditems)

AFieldequipmentandlaboratory (equipmentprocured
anddistributedin 16 Bl)

AField: Compas,; GP®inocularschainsawsetc.
A Labo : dlstlllelscale mlcroscopesblnoculars etc.
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2014, 1, 467 p. 107 illus., 27 illus. in color.

Q Printed book

Hardcover
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First ever agroforestry textbook for the

tropics
Submitted by Kate Langford on December 4, 2013

The first
comprehensive
textbook on all
aspects of

> agroforestry in the
tropics has just been
published, filling the
need for educational
material on an area of
agricultural science

4 that has the potential
q to improve
livelihoods and the
environment in some of the poorest and most degraded regions of the world.

“This new textbook brings together everything that is currently known about the theory and
practice of agroforestry in a tropical context,” explains Ann Degrande, Senior Scientist with
the World Agroforestry Centre in Cameroon and one of the textbook’s 4 authors.

“While agroforestry has been practiced traditionally worldwide for millennia, it is only in the
last 30 or so years that it has been properly recognized as a discipline of agricultural science.”

“Increasingly we are seeing tropical countries look to agroforestry as a means of not only
improving people’s livelihoods through the supply of fruits, timber, fodder and fertilizer and
therefore higher incomes, but also in stabilizing erosion, replenishing soils, storing carbon and
enhancing on-farm biodiversity.”

Universities which have developed agroforestry curmicula for undergraduate and postgraduate
studies are in urgent need of educational resources to support their teaching. The last
authoritative agroforestry textbook was published in 1993 by PK Nair, a pioneering researcher
and educator in the field of agroforestry.

Since then, major advances have been made in the science of agroforestry, such as in tree
d ication and ag y for integrated pest management and biofuel production.

The_contribution nf anrnfarestns tn the mitinatinn of climate change (through carbon
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Partners from different

sectors congratulate ICRAF
for a fruitful 20 years in the

Philippines
December 19, 2013

Join our #WCA2014 social

media team!

December 16, 2013
Tackling obstacles,
catalysing linkages, and

developing synergies: The
Global Landscapes Forum

December 6, 2013
Premiere: Agroforestry
training for commune
extension

December 5, 2013

Treesilience: An assessment
of the resilience provided by

trees in the drvlands of
Eastern Africa
November 26, 2013

Rural Eastern African

communities to reap huge

benefits from new DGIS
Programme
November 21, 2013

Climate-smart agriculture is

making a difference
November 21,2013
Agroforests are reducing
carbon losses in Jambi,
Indonesia

November 20, 2013

Lesser known coffee variety
almost as profitable as oil
palm in Sumatra’s peatlands
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« Agroforesterie tropicale »

Translationnto French of English version Agroforesterie
publishedby Springef2014). ~ tropicale

| Tropical
Agroforestry

AlainRenéAtangana Damase Khasa et
Martin BeaudoirNadeau.

200copieswere distributedto RIFFEAC Aldn St 8
memberinstitutions M
.'.‘ 7%\ f‘“‘% s e
cbff# (BN somovman th




4 FRESEAROTRRORT

Researclirants

C 2 calls forproposals
V 1st call forPhD studentsat Université Laval

V 2" call for PhDYM.Scstudents universityresearchandtechnolgy
transferprojectsin the subregion


Liste b%C3%A9n%C3%A9ficiaires.docx

C Scientificandtechnicaljournal on forestandenvironmentin
the Congo basin
A7 issuepublishedso far
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40 SSUPP ORJONIINU BNWEVCAT.ION

C Preparationof methodologicaluide on
design andrganizationof seminarsof
continuingeducation

C Developmentandimplentationof six
modules ofcontinuingeducationin different
Institutions bybeneficiaryinstitutions



4.10. Internationalization of
Laval/CERFO

A Opportunity: Thisprojecthas been ampportunity for
Laval/CERFO tenewits comitmentof over 4decadesof
cooperationin forestrytraining,education andresearchwith the
Congo Basin

AMobilisation of personnel: Over 25professorsat Laval have beq &
iInvolvedsince2008 providingtheir expertise andknwoldege
duringworkshopsteachingat the undergraduatdeveland
supervisinggraduatestudentsat the M.Sc andPh.D levels etc. ;

AN-S, SS and NN Cooperation Strengtheningf North-South,
SouthSouth(LavalRiffeacand its memeberg andits memberg
andNorth-North (LavalACCBFRartnerships

ACreationof three polesof excellenceWe are exploring
bidiplomation(joint diplomag for the M.Sc programs theproject
hashelpeddeveloped
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