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PRIORITY THEMES OF 

INTERVENTIONS
P 1 Harmonization of forest and 

environmental policies

P 2 Management and sustainable 

development of forest resources

P 3 Conservation and sustainable 

use of biological diversity

P 4 Combating the effects of climate 

change and desertification

P 5 Socio-economic development 

and multi-stakeholder 

participation

P 6 Sustainable Financing

CROSS-CUTTING THEMES

T 1 Training and capacity building

T 2 Research and development

T 3 Communication, awareness 

raising, information and 

education

1. COMIFAC REVISED CONVERGENCE PLAN (2015-2025) 



2. Project summary and beneficiaries

Client Information 

BENEFICIARY : Forestry and Environment Training Network of Central 

Africa (RIFFEAC); 

EXECUTING AGENCY : RIFFEAC 
Financing Plan 
TOTAL COST : 11.639.985 euros

CBFF:      7.624.985 euros

Other donors: Global Affairs Canada (1,575,000 euros);  GIZ-Germany 
(1,125,000 euros);  Université Laval-Canada (565,000euros); Cerfo-Canada 
(375,000euros); Riffeacand its member (375,000 euros)

Period : 3 years (From July 2011 to June 2014, extended to December

2014)



Beneficiairies : RIFFEAC Platform

and 20 member institutions
in 9 out of 10 COMIFAC countries
ÅBurundi

ÅCameroon

ÅGabon

ÅEquatorial Guinea

ÅCentral African Republic

ÅDR Congo

ÅSão Tomé and Príncipe

ÅCongo

ÅRwanda

ÅTchad

2. Project summary and beneficiaries





3. Objectives and ExpectedResults

ÇThe overall objective of the Projectwas to 
enhance training and research activities in 
order to reduce deforestation and 
degradation of natural resources in the 
Congo Basin.Its specific objectives were to: 
iύ ǎǳǇǇƻǊǘ wLCC9!/Ωǎ coordination activities, 
ii) support the technical training; iii) 
support university training and research; iv) 
support the project management unit. 

Ç



3. Objectives and ExpectedResults

ÇThe expectedresultswere: (i) the training 
institutions are strengthened technically, 
financially and in terms of tools and; (ii) 
modules for technical, university and post-
graduate training are prepared and taught at the 
target institutions; (iii) infrastructures for the 
training institutions are improved and 
rehabilitated; (iv) the demonstration forests are 
developed and well managed; and (v) students 
conduct research at the target universities



4. INNOVATIVERESULTS

4.1. Revisionand hermonizationof programs for 

vocationaland technicaltraining
Ç11 programmes developpedand adopted

V3 technicalagents with 9 job descriptions

1. Technicalagent in forest

operationswith 4 job 

descriptions (JD) :

- Forestsurvey

- Scalingandclassificationof wood

- Fellingandmobilesawing

- Useof forest machine

2. Technicalagent in  wood

transformation with 3 JD:

- Sharpeningof cuttingtools,

- Operationof machinerysawmill

- Dry operation& quality

3. Technicalagent in wildlifeand 

protectedareas with 2 JD :

- Eco-guard

- Eco-guide



4.1. Revisionand hermonizationof programs for 

vocationaland technicaltraining
V5 senior techniciancertificate(STC/BTS)
V3 technicalengineers

Senior technician

certificate in forest

operations

Senior technician certificate in 

electro mechanics

Senior technician

certificate in 

industrial carpentry

Senior technician

certificate in wood

transformation

Senior technician

certificate in wildlife

and protectedareas

Ingénieur des 

techniques  en 

exploitation forestière

Technical engineer in 

wood transformation 

Technical engineer in 

forest operations

Technical engineer

in 

wildlife and 

protected areas



4.2. Revisionand harmonizationof programs for 

universitytraining

ÁFormation Universitaire
Ç7 programs developpedand adopted

V2  Bachelorsof Science (Bac+3)

ï B.Sc.in forest operations B.Sc.in wood industry

V4 Masters (3 researchet 1 professional)

M.Res.in wood science   M.Res. Agroforestry M.Res. in forest policy M. Pr.in forest policy

(ENEF-Gabon)       (U.Dschang) and governance (Uniikin) and governance (Unik

V1 ProcessEngineering (Bac +5)

- Licence en 

opération forestière 
- Licence en 

Industrie du bois

- Master recherche 

en science du bois
- Master recherche 

en agroforesterie

- Master 

recherche en 

politique et 

gouvernance 

forestière

- Master 

professionnel en 

politique et 

gouvernance 

forestière



4.3. SPECIALISATIONSOF INSTITUTIONS

ÇUniversitytraining
Á3 Centres of excellence created
VENEF Gabon in woodsciences
VFASA de Dschang  in agroforestryand ecosytem

services
VFSA -UNIKIN in forestpolicyand governance

- FASA-

U.Dschang

specialized inin

agroforestry and 

ecosytem services

- ENEF Gabon 

specialized in 

wood sciences

- FSA ïUNIKIN 

specialized in forest

policy and governance



c

Å The program aimsto train highlyqualifiedpersonnel 
(HQP) with expertise in diagnostic, evaluation, design 
and  researchskillson techniques, innovativeand 
emergingmanagement of agroforestrysystems(AFS) 
as well as economicand ecologicalvaluationsof  AFS

Master of Research in Agroforestry (FASA-Dschang)

Global objective of the programme
(Agroforestryand optimizationof ecosystemservices of naturaland cultivated

landscapesof the Congo Basin)



ÅThe program aimsto train highlyqualifiedpersonnel (HQP) 
with expertise in areas of wood sciences ( woodanatomy, physics, 

chemistry, mechanics). 

Global objective of the programme

Master of Research in wood sciences (ENEF-Gabon)



Master of Research in forest policy and governance (FAC-AGRO-UNIKIN)

Professional Master in  forest policy and governance (FAC-AGRO-UNIKIN)

Global objective of the programme

ÅThe program aimsto train highlyqualifiedpersonnel (HQP) with
expertise in forest policy and governance. It is a multi-disciplineray

and multi-faculty program (management of natural resources, 

economy, law). 



Process Engineering

Global objective of the programme
The program aimsto train woodengineersin 5 yearswith expertise in 
wood sciences, transformation processand engineering sciences in order
to developproduction plans in woodtransformation industryand 
valorisation of woodresidus(2nd and 3rd transformations).



4.4. TRAINING OF TRAINERS(SCHOLRASHIPS)

Ç PhDtraining
Á20 PhDscholarships
Á10 Université Laval, Canada  

Á1 U. Stellenbosch, South Africa

Á9 Institutions of the Congo Basin 

Ç Masters and Diplomaof specializedpost-graduatestudies
(DESS)
Á34 Masters of researchscholarships
Á3 Université Laval

Á10 ENEF Gabon

Á10 UNIKIN

Á11 UNI Dschang

Á2 Diplomaof DESS 



Étudiants PEFOGRN-

BC

CAR
(1)

Gabon
(2)

Cameroon 
(5)

DRC
(5)

Origin and areas of speciliazation

Of scholars enrolled at Laval

Research areas:
Agroforestry

Conservation and protected areas

Community forestry

Geomatics, remote sensingand GIS

Mycoremediation (ecological enegineering)

Fish farming et population  genetics

Wood Science (Physics, and chemistry )

Carbon sequestration Sylviculture



4.5. MODERNISATION OF INFRASTRUCTURES

ÇConstructions Construction
N°/O Name of beneficiairy

institution (BI)

Place/Country Work done Capacity Date received

1. Ecole de Faune de Garoua (EFG) Garoua / 

Cameroun

Construction of a dormitory R + 1 48 modern 

rooms

72 Places
17 october2014

2. Ecole Nationale des Eaux et Forêts 

de Mbalmayo (ENEF Mbalmayo)

Mbalmayo / 

Cameroun

Construction of a simple building of 2 rooms: 

one GIS room and 1 computer room

100 Places

29 november2013

3. Ecole Nationale des Eaux et Forêts 

de Mossendjo (ENEF Mossendjo)

Mossendjo/

Congo

Construction of academicblock consistingof 

a library, two computer roomsand 1 office 

in claybrick

100 Places

27 february2014

4. Ecole Nationale des Eaux et Forêts 

Libreville (ENEF Libreville)

Libreville / 

Gabon

Construction of a schoolcomplexR + 1: two

classrooms, three laboratories, 8 offices, 2 

multimediaroomsand 28 single rooms

3 labs= 60

2 classrooms= 40

8 offices

Dort. = 28

2 multifunctional

rooms= 30

10 october2014

5. Lƴǎǘƛǘǳǘ {ǳǇŞǊƛŜǳǊ ŘΩ!ƎǊƻƴƻƳƛŜ ŘŜ 

Tshéla

Tshéla / RDC Construction of  an administration building R + 

1 (01 library, 01 computer room, 13 offices, 01 

conferenceroom)

Salle info= 50

Library= 50

Conferenceroom. 

= 50

25 september2014

6. Faculté des Sciences Agronomiques 

ŘŜ ƭΩ¦ƴƛǾŜǊǎƛǘŞ Y!{! ±¦.¦

Boma/ RDC Construction of a schoolcomplex 250 places
26 september2014

Construction


4.5. MODERNISATION OF INFRASTRUCTURES

ÇRehabilitation and improvement
N°/O Name of beneficiairy

institution

Place/Country Work done Capacity Date received

7. Lƴǎǘƛǘǳǘ {ǳǇŞǊƛŜǳǊ ŘΩ!ƎǊƻƴƻƳƛŜ ŘŜ 

Gitega (ISA Gitega

Gitega /Burundi Rehabilitationof two laboratoriesand a 

library

100 Places
29 july2014

8. Faculté Agronomique et des 

{ŎƛŜƴŎŜǎ !ƎǊƛŎƻƭŜǎ ŘŜ ƭΩ¦ƴƛǾŜǊǎƛǘŞ 

de Dschang (FASA ςDschang)

Dschang / 

Cameroun

Rehabilitationof the Departmentof 

Forestry, Dean office and 2 Amphi

2 amphi = 1000

Dean office = 10

Mulimediaroom= 

40

10 may 2014

9. /ŜƴǘǊŜ wŞƎƛƻƴŀƭ ŘΩ9ƴǎŜƛƎƴŜƳŜƴǘ 

Spécialisé en Agriculture Forêt Bois 

(CRESA Forêt-Bois)

Yaoundé/ 

Cameroun

Rehabilitationof the instructionalunit (10 

office, conferenceroom, four classrooms, 

resourcecenter, two computer labs, etc.)

100 places
7 may 2014

10. Ecole Nationale des Sciences 

Agronomiques et Forestières 

(ENSAF)

Brazzaville/ 

Congo

Construction of a block of three (03) 

classrooms

120 places
13 march2014

11. Faculté des Sciences Agronomiques 

ŘŜ ƭΩ¦ƴƛǾŜǊǎƛǘŞ ŘŜ YƛƴǎƘŀǎŀ

Kinshasa / RDC Rehabilitationof plumbing

1000 places 29 may2014

12. Ecole Régionale postuniversitaire 

ŘΩ!ƳŞƴŀƎŜƳŜƴǘ Ŝǘ ŘŜ DŜǎǘƛƻƴ 

Intégrés des Forêts et Territoires 

Tropicaux (ERAIFT)

Kinshasa / RDC Rehabilitationof a conferenceroom (Luki) and 

a laboratoryat ERAIFT Kinshasa 100 places

30 September2014

13. KitabiCollege of Conservation and 

Environmental Management

Kitabi / Rwanda Construction of a studentdormitory 30 places
30 September2014

14. Institut Supérieur de 

Développement Rurale

Mbaïki/ RCA Rehabilitationof three(03) classrooms 100 places
07 may2014



4.5. MODERNISATION OF INFRASTRUCTURES

ÇConstructions

Residence with 48 rooms at the School

of wildlife Garoua - Cameroon

informatics and GIS Buikding at ENEF 

Mbalmayo- Cameroun

Multimedia Centre at ENEF Mossendjo -

Congo

Adminstrative Buillding R+1 at ISEA 

Tshela - RDC

Academic Complex at FSA of University

Kasa Vubu in BOMA - RDC
Complexe acad®mique ¨ lôEcole des Eaux et 

Forêts Cap Estérias - Gabon



4.5. MODERNISATION OF INFRASTRUCTURES

ÇRéhabilitation et aménagement

Am®nagement  dôun bloc de trois salles de classe et 

deux bureaux ¨ lôENSAF - Congo

Réhabilitation du bâtiment administratif à la 

FASA Dschang - Cameroun

Rehabilitation of three classrooms at ISDR Mbaiki

- RCA

Rehabilitationt of student dormitories at KCCEM -

Rwanda

Rehabilitation of the admnistrative buiIding at

FASA-U.DSchang- Cameroon
Construction of a bloack of 3 classrooms at ENSAF-

Brazzaville, Congo 



4.6. ACQUISITION OF TOOLS AND INSTRUMENTS

ÇAcquisition of equipment
ÁBeds, mattressesand accessoriesfor dormitories, chairs and 

benchesfor classroomsand laboratories(mostlyto equip

new constructions).

ÁComputer rooms (to equipthe majorityof BI)

Computers, printers, copiers, laptops, projectors, etc.

ÁVehicles

V5 vehicles4x4  and 1 minibus.

Á.



4.6. ACQUISITION OF TOOLS AND INSTRUMENTS

ÇAcquisition of equipment
ÁEducationalresourcesincludingtexbooks(all BI  

receiveditems)

ÁField equipmentand laboratory(equipmentprocured

and distributedin 16 BI)

ÁField :  Compas, GPS, binoculars, chainsaws, etc.

ÁLabo :  distiller, scale, microscopes, binoculars, etc.



Book Review

25



« Agroforesterie tropicale »

Translation into French of English version 
publishedby Springer (2014).

Alain-René Atangana, Damase Khasa et 
Martin Beaudoin-Nadeau.

200 copies weredistributedto RIFFEAC 
memberinstitutions



4.7. RESEARCH SUPPORT

ÇResearchGrants

Ç 2 calls for proposals

V1st call for PhDstudentsat Université Laval

V2nd call for PhD/M.Sc. students, universityresearchand technolgy

transferprojectsin the subregion

Liste bénéficiaires.docx

Liste b%C3%A9n%C3%A9ficiaires.docx


4.8. COMMUNICATIONS OF RESERACHFINDINGS

ÇScientificand technicaljournal on  forestand environmentin 
the Congo basin
Á7 issues publishedso far



4.9. SUPPORT TO CONTINUINGEDUCATION.

ÇPreparationof methodologicalguide on 
design and organizationof seminarsof 
continuingeducation

ÇDevelopmentand implentationof six 
modules of continuingeducationin different
institutions by beneficiaryinstitutions



ÅOpportunity: This projecthas been an opportunity for 
Laval/CERFO to renewits comitmentof over 4 decadesof 
cooperationin forestrytraining, education and researchwith the 
Congo Basin

ÅMobilisation of  personnel: Over 25 professorsat Laval have been 
involvedsince2008  providingtheir expertise and knwoldege
duringworkshops, teachingat the undergraduateleveland 
supervisinggraduatestudentsat the M.Sc. and Ph.D. levels, etc. ;

ÅN-S, S-S and N-N Cooperation: Strengtheningof North-South, 
South-South (Laval-Riffeacand its memebers) and its members) 
and North-North (Laval-ACCBFP) partnerships;

ÅCreationof threepôles of excellence: Weare exploring
bidiplomation(joint diplomas) for the M.Sc. programs the project
has helpeddeveloped

4.10. Internationalization of 

Laval/CERFO


