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Understanding the crisis…

• Demographics – population in Africa (millions)



Understanding the crisis…

• High value products
• Ivory

• Bushmeat

• Wood

• Livestock



Understanding the crisis…

...on an unprecedented scale...



Understanding the crisis…

...on an unprecedented scale...



Understanding the crisis…

Governance
• Strong correlation between weak 

governance and loss of natural 
resources

• Weak governance means little or 
no profit to the State or to 
Communities

• Benefits go to:
• Corrupted officials
• Criminal syndicates
• Armed groups







SOUTH SUDAN





• Hundreds of rebels…thousands of refugees...

Consequences of the crisis



Consequences of the crisis



Consequences 
of the crisis



• Loss of wilderness and 
Protected Areas

• Vulnerability of 
communities dependent 
on those resources

• Loss of economic 
opportunities

• Increase risk of poor soil 
management

• Decrease in water quality

• Fueling corruption

• Fueling regional 
instability

Consequences of the crisis



Park Integrity

Law 
Enforcement

Community 
Constituency

Infrastructure

Research &
Monitoring

Finance & 
Administration

Tourism & 
Revenue

Security first – and a coherent strategy to winning hearts and minds
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Regional Engagement



Regional Engagement
Public-private 

partnerships 
take on a 

whole new 
dimension, 
regionally, 

both for 
security & 

development
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The new transhumance…



The new transhumance…











Northern White Rhino
Ceratotherium simum cottoni
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Work with communities



Work with communities…



• Impact lives on a broader and broader scale

Work with communities



Regional force for stability

Arrow boys

Armed 
pastoralists

Darfur

Lawless 
zones

Symbiosis for stability



Thank you!


