=l
°
o
k- |
[
=
[}
o
o
=
I~
O
©
=}
N
=
(]
=
e}
2
s}
o
[8

o

The waest dos
tropical forest conservation

initiative: ;v o )l on s

. AN . L=~
. it e - 3¢ . L8
PO e, i (g g

b SR 25 » s

(O v ’ ~ ‘L 5 3 [TARIA R
’ »

3 . ‘\ A
A .




3rd GEH Replenishment MeetiBgasilia, Brazil January 235, 2018

. nationaandinternationglartnersThei n i t staatingjoameagbos
Arpa’a Superlatlve program creatsmewProtectedreagPAsyandconsolidatexistingnesn
theBraziliakmazomo extengrotectioto 50milliorhectaresT his

T targetvasthenraisedo 60milliorhectaresi 5%oftheBrazilian
heBraziiadhmazon i s the worl dos | AmazomsurfacareawicehesizeofGermanye st , spanni n

4.1 million square kilometEhough the Amazon straddles nine
countrie@otaling 7.5 million squalometergP% of its total

accounts for roughly 40% of Braz o S . ltory. Eve

about the biome is superlative: o ‘ s | argest

basin, the most substantidal con:¢ ™ | anet 6s Dbi
AMAZONIA

10% of all knovgpecies landscapes that range from rainforest to

pockets of Cerrado (trezlan savannahd a wholgamut of

Balivia

ethnicities and peopiesliuding indigenous peopj@sombolas e

»

extractivesettlers and riverine commurihesBrazilian Amazon is —

Paral
Chile igaid

home tonore thaB5 million people.

Allthispluralitys supportedlytheAmazorRegionProtectedAreas ey
Program ARPALauncheth2002oytheBraziliasovernmeand
coordinateoytheMinistrpftheEnvironmenthasthebackingf
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Theprogrameachedtsgoalin2017theyearinwhichARPAthe
w o r largeétrepicaforesprotectiomitiativecelebrateits 13"

anniversarjyrtheproobftheefficacyfitsmamgementodel.

ARPAs madepossibleéydonationsomBrazilandabroadyvithits
mainsupporterseingtheGlobaEnvironmefRacility TheGEF),
througltheWorldBanktheGermarrederaMinistryorEconomic
CooperatiandDevelopme(BMZ)throughheGerman
DevelopmeBank KfW)theAmazoirundthroughheBrazilian
NationaDevelopmeBankKBNDESjheWWHR\etworkhelnter
AmericabevelopmeBank(IDB)theGordomndBettyMoore
FoundatiofGBMF)AngleAmericariNaturaandO Boticario.

StudiesndicatehatA R P AuporincreaseB Amanagement

effectivenes#RPAalsomakesanimportartontributicto

mitigatinglimatehangebetwee2005and2015ARPAsupported

PAsavoidedarboremissionsquivaleribthetotalamount
generatecdnnuallyhrougmotoriedtransporvorldwideARPAs
alsoa benchmarkndmodeforsimilaconservatiqggrogramsithe
PeruviaandColombiaAmazon.
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Funbioe TheBraziliaBiodiversifyund manages R P Anargial
resources|lIPArelategprocuemenandcontractandthe
TransitioRund TF)alongtermsinkindunddesignetb provide
resourceandincentive PAsovera 25yeartimeframeyntil
Brazih RederabhndStategovernmentantakeresponsibilifgr

100%oftheP r o g PAscarsdlislatioandmaintenanamsts.

@FUNBIO
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ARPA Phases

A?PAwasdividedntothreqohasesDuringPhaseOne 20030
2010theProgamcreate@3milliorhectareandsetupa Protected

Areag-undoensurgheirfinancialiabilitandsustainability.

During?hasel'wo 20102017 ARPAroadeneiisscopeand
channelegupporintotheconsolidatiaaf95PAs covering
combinetbtalof52.2milliorhectareAfterstrategiceviewnfthe
PrograntheTransitioRundTF)camantoeffecin2014withan
initiacommitmenfUSD123million.

TheP r o g resultdéssijtotheefficacpfA R P A@nagement
andmodelln2012 ARPAecaméeheonlyenvironmentatojecto

wintheAmericai r e a fDewvelgptharimpactHonore@award.
TheProgramvasrecognizefibrbeingespeciallgotableand

I mpactful o.

January 235, 2018

In2017theyeartheProgranurnedl5 theinitiativachieved
100%of its target withsupporéxtendetb 117PAsacrossanarea

ofovercOmilliorhectaregxceedingssetgoal.

Thatsameyear ARPAvasselectedfomamond.50projects
worldwidasoneof8 keytransformationathangeprojects
supportedoy the GEF- Thelistincludedengagementlsathelp
achieveleepsystemi@ndsustainablehangeavithlargescde

impacinanareaofglobaknvironmentebncera .
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ARPA timeline

Adoption
of checking
accounts Adoption
for PAs & of New
Online Planning
ARPA Project Tools
starts Managemer
° System ®
[ ]
Creation o
the
froees
is signed un

Adoption of
Monitoring
Too

PA Creatior

Target

Reached
(23,5M ha)

fHow Much
does a Feder:
PAcost® B

ARPA

Phase II

signed
(31,5M ha)

Modelling P,
Future Cost:

Transition from
endowmnent to lor¢
term sinking Fun

Arpa
for Life

Transition
Fund (FT)

T

Implementation
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100%of PA
Implementatic

0,
98% of PA Target Reache

Target Reache (60, ha)
(59,2M ha) °
®
Updated PA
effectiveness

New Operation
Tools
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HowtheARPAT ransitior-undworks

ARPA PROGRAM . Private Sphere — Funding ARPA PROGRAM : Public Sphere — Execution

Transition Fund Funbio Protected
Donors Committee Transition Fund Areas (

fiiit
T
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Innumbers
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Mapof ARPAareas
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Federal Protected
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10
11
12
13
14
15
16
17
18
19

Alto Maués Ecological Station
Terra do Meio Ecologicati@t
JutaiSolimdes Ecological Station
Maraca Ecological Station
Maracdlipioca Ecological Station
Jari Ecological Station
Juamilapura Ecological Station
Niquia Ecological Station

Rio Acre Ecological Station
Amazénia NationalkPar

Serra do Divisor National Park
Serra do Pardo National Park
Anavilhanas National Park
Pacaas novos National Park
Cabo Orange National Park
Jamanxim National Park

Jau National Park

Juruena National Park

Monte Raima National Park

20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

36
37
38
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Rio Novo National Park
Virua National Park
Campos Amazénicos National Park
Mapinguari National Park
Montanhas do Tumucumaque National Park
Nascentes do Lago Jari National Park
Serra da Cutia Natidrek
Serra da Mocidade National Park
Nascentes da Serra Cachimbo Biological Reserve
Abufari Biological Reserve
Guaporé Biological Reserve
Gurupi Biological Reserve
Jaru Biological Reserve
Lago Piratuba Biological Reserve
Rio Trombetas Biological Reserve
Tapirapé Biological Reserve
Uatuma Biological Reserve
Itatup@Baquia Sustainable Development Reserve

ArapixExtractivReserve
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39 AriocaPruan&xtractivReserve

40 AuatiParan&xtractivReserve

41 Bareiro das Ant&stractivReserve
42 Chico Mendé&xtractivReserve

43 Chocoar#lato GrosdextractivReserve
44 CururupéxtractivReserve

45 Alto Tarauad&tractivReserve

46 Baixo JuruBxtractivReserve

47 Cazumbé&racem&xtractivReseve

48 Lago Capana GraiftigractivReserve
49 Meédio Juru&xtractivReserve

50 Médio PuriBsxtractivReserve

51 Rio CajaExtractivReserve

52 Rio CautarxtractivReserve

53 Rio IrirextractivReserve

54 Rio JutdtxtractivReserve

55 Rio Ouro PrefxtractivReserve

56 Rio Xing&xtractivReserve

57 IpadAnilzinh&xtractivReserve

58 ltuxiExtractivReserve

59 Mée Grande de Curbgé&activReserve
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60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
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Mapu&xtractivReserve
MaracankxtractivReserve

Marinha CuirenaExtractivReserve
Marinha Mestre LucikdtractivReserve
Marinha MocapajubaractivReserve
RenasceExtractivReserve

Rio UniriextractivReserve

Riozinho da Liberd&oractivReserve
Riozinho do AnfraBidractrReserve
S&o0 Jodo da PomtetractivReserve
Tapajof\rapiungxtractivReserve
Terra Grande Pracub#ractivReserve
Verde para SemfetractivReserve
Samuel Ecological Station

Rio Ronuro Ecological Station

Rio Rooseelt Ecological Station
GraeParaEcological Station

Serra dos Trés Irméos Ecological Station
Chandless State Park

Cristalino | e 1l State Park

Corumbiara State Park
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81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101

Cantdo State Park

Guariba State Park

Matupiri State Rar

Rio Negro Setor Norte State Park

Rio Negro Setor Sul State Park

Sucunduri State Park

Xingu State Park

Guajarlirim State Park

Igarapés do Juruena State Park

Serra de Ricardo Franco State Park

Serra dos MartiriasdorinteState Park

Serra dos Reis State Park

Maicuru Biological Reserve

Aripuand Sustainable Development Reserve
Bararati Sustainable Development Reserve
Mamiraua Sustainable Development Reserve
Amana Sustainable Development Reserve
Cujubim Sustainable Development Reserve
Juma Sustainable Development Reserve

Rio Amapa Sustainable Development Reserve

Rio Iratapuru Sustainable Development Reserve

11
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102 Rio Negro Sustainable Development Reserve
103 Uatuma Sustainable Devedop Reserve

104 IgapéAcu Sustainable Development Reserve
105 Matupiri Sustainable Development Reserve

106 PiagagtPurus Sustainable Development Reserve
107 Puranga Conquista Sustainable Development Reserve
108 Rio Madeira Sustainable Developmentdres

109 Uacari Sustainable Development Reserve

110 CanutamBxtractivReserve

111 Catua IpixuriaxtractivReserve

112 Guarib&xtractivReserve

113 Rio Cautario (EEftractivReserve

114 Rio GregérlextractivReserve

115 Rio Paccas NovegractivdReserve

116 Guarib@&ooseveExtractivReserve

117 Rio Preto Jacun@#tractivReserve
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Protected\reassupportedy
ARPAenjoyed 1/%ncreasan
managemeiatfectiveness
duringtheperiod200%0 2015.

0,8

0,6

0,4

0,2

GENERAL EFFECTIVENES

non-ARPA vs ARPA
without significant variation,q) = 0,1291

with significant variation,) = 0,0002

0,62
0,53 - -
043 0,45 _ 0,43 | ' i
2005 Average 2010 Average 2015 Average
H non-ARPA B ARPA

-I-he RARPAMRapidAssessmeandPriotizatiorof Protected
AreaManagement)ethodolognablepolicymaketseevaluate
themanagemeeffectivenesgindividualrclustere®rotected
Areadoytakinga snapshatfsuchcomponentssplanningyrocess
manageent,supplieandresults.

Aftera seriefthreeRAPPAMpplicationsvertheperiodften
yearq200502015)itwaspossibléodetectnincreasén
managemeatfectivenescrosARPAsupporteBAs.

12

DuringhisperiodA R P RAsjsmpedromaneffectivenesateof
45%tooneof62% a 1.4timeancreas€l7%)ARPAsupporteBAs
havereached highmanagemeetfectivenestandar@>60%)In
comparativermsduringhesameperiodnonrARPAPAsIinthe
Amazowbtained lowerrateofimprovemeritpm43%toonly49%
al.ltimesncreasé6%)
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ARPAANACOZmissiorreduction

A?PAsuppomasproved/eryeffectivdn curtailing
deforestatiantheAmazoin comparisonithprotectedreasot
receivinthep r o g suppmeh,arsithishascontributetb significant

reductioni; CO2emissions.

Accordintpthestudyi R @flAreazoprotectedreasespecially
theconservatiamitssupportedyARPAiInreducingd e f or est at i ono
2, ofthel.5Gigatonsfcarboremissionavodeddueto Amazon
regiorPAsduringheperio®0050201525%wasin ARPA

supporteterritory.

Thisisequivalenibthetotalamoungenerate@dnnuallyhrough

motoriedtranspomvorldwide.

13
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Tapajosirapiuns Extractive
Reserve
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i

Ceatedn 199&ndspanningverc00thousantdectareghe

&
R

TapajofrapiungxtractivReservstraddlethemunicipalities
SantarérandAveirointhewestoftheAmazoniastateof ParaThe
PAismanagetlytheChicdVlende8iodiversit@onservation

Institute ICMBi@ndhasbeerreceivindRPAsupporsince2016.
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Acaj chestnuandrubbeareamongheproductextractedtthe
Reservayhichishomeo nearlyfivethousantamiliesThe
AmazoniamanategTrichechusunguidsanendangered

specieproectedhere.

ThemainriverscrossinghePAaretheTapajoswhichrunsthrough
theeastertlankoftheareaandtheArapiunsyhickcutsacrosshe

north.

January 235, 2018

Upuntil2016 peforeARPAsupponvasintroducedccumulated

deforestatiantheTapajof\rapiunReserveeache®1,958

hectarer7.7%ofitstotalarea3

Photo: ICMBIo
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TheTapajofrapiungxtractivReserveeceivegupportrom InthecomingearstheOperation&llandevisedyPAmanagers
A R P AransitioRundhroughheProtectedreaConsolidatn (201819)willprovidesupporbnthefollowinghemes:
Benchmark.

ACommunitydviceandsupport;

ARPAsubcomponentspecificalheProtecteAreavlanagement ADevelopmeandroltoutoftheProtectioRlan;

ModeandCommunityitegratim areamonghosdendingupport .
AAcquisitioandmaintenanad equipmerftomputesndother
totheReserve.
electronic$urnituregtc.)

Thefirstofthesanvolvesheimplantatioofinnovativenanagement AMaintenanazfinstallatiorandfacilies:

modelstProtectedreasincludingitegrategharecnd

participativ@anagememjtha viewto boostingfficiencinthe AMonitoringfbiodiversity;
protectionfbiodiversityerritoriahanagemeandresourcese. AHelpin operationaligPAroutines.
Thesecondvasdesignetb strengthecommunitiessingor

benefittinffomA R P RAsIsyprovidingifferentinesofsupporto ThePAreceivedverUSD200thousandh ARPAsupport.

indigenouandnonrindigenousommunitigbataretailoredothe

distinctormsfoccupatiofoundhroughoiheA ma z BA3S.6 s

16
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BRIy troai
fainable production at protected
areas. | took part in the community
forest warden workshop and | rfeel ,
much better prepared thanks to pro§

A f we di Josué da Costa da Silva, sustainable production tec
b is a member of the deliberative board of the Médio .
| & m s ur desdShate Pdatkh

Extractive Reserve and a volunteer environmental v
wrerll' | dn asi b’e her €
paper parkE

Jesus Souza, Manager of the Chandless State |

S going to lea
guéranteed fo
- conservation

Dionéia Ferreira, Manager of theAgapo
Sustainable Development Reserve
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ARPA

Amazon Region Protected Areas Program
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da Amazoénia Brasileira: o
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