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PRE-PROPOSAL FORM
FFEM PPI (Small-Scaled Initiatives Program)
Small Grants 5.2
All NGO applying to PPI must first submit a pre-proposal form according to this framework.
Applicants with a positive assessment on their pre-proposals will be invited to submit a complete proposal with a required framework provided.
Please read carefully document PPI 5 Rules and Criteria available on www.uicn.fr or www.ffem.fr before replying to the key-points required below and in the most accurate and complete way. We recommend you pay a particular attention to explain in the pre-proposal how your project meets the eligibility criteria (paragraph n°3 of Rules and Criteria) and selection procedure/criteria (paragraph n°4 of Rules and Criteria) considering that the selection will be based on these specific points.

Informations must be completed within this form, with a maximum of 4 pages (not including “Informations on the recipient”), using font Tahoma, size 10, under Word format. 

Please return your pre-proposal to: ppi@uicn.fr before 1st  of May 2017 at 6.00 pm (GTM +1)
Email of the person in charge of project (please note that if missing, the NGO won’t receive any answer on its submission):
Due Date: 
1. Country: 

2. Name of organization:
3. Project title:

4. Total amount of project (in euros):
5. Requested amount to PPI (in euros): 
6. Financial donors and their financial contribution (in euros): (contribution of the NGO itself, and/or the local communities, contribution of national and international donors (name, amount requested and obtained (please specify))

7. Duration of project (18 months max):
8. Location of project:

Brief description of the ecosystem, biodiversity, approximate area covered by the project, number of villages and target persons and if possible provide geographic coordinates and a GoogleEarth map or attach a map with your file for more clarity on the project location. 
9. Conservation and development issues the project is addressing:
10. Specific goals of the project to face issues:
11. Planned activities:
12. Expected outcomes and impacts (please specify measurable ones):
13. Budget (specify amount for each activity):
14. Experience led by the NGO in the area, in the field, if not, understanding of the area and the local communities: 
15. Programs led by other organizations in the area and adjacent areas in fields relevant to the proposed project, and planned terms of collaboration:
16. Sustainability of outcomes at the end of PPI:
Informations on the recipient

Please fill this document as a separate file 
1. Project title:
2. Name of the organization:
3. Adress: 

Phone number: 

Email: 

Website and/or Facebook page: 

4. Mission and goals of the organization:  
5. Legal status: 
6. Date of creation and type of official register attesting the setting up of the organization: 

7. Staff : 
· Number of salaried employees :
· Number of volunteers :
8. Contact person for this project : name,  training and current function within the organization:
9. Budget of the NGO for the 2 previous years (in euros) and sources of grants:                                         

10. Other projects already completed or under way by your organization in fields relevant to the proposed project:
For each project, please indicate: title of project, departure date and 
and closing date; head of project, budget, donors, and contact person for each donor (including email adress)

